BOARD OF FIRE COMMISSION
Regular Meeting
April 8, 2013
 “UNAPPROVED MINUTES”
Present: Richard Dufour, Leroy Goff, Brett Salafia, Eric Valli and Eric Germain.
Others Present:  Chief Greg Voelker, Assistant Chief Ken McGahee, Deputy Chief Pete Freund, Fire Marshal Rich Klotzbier, Joe Guest, Lou Harris, Dawna Royce, Fred Royce, Robert Rainville, Martin Swan, Ken Royce, Mike Kudrak, Shane Owen, Jason Swan, Greg Stanhope, Donovan Antalik, Phil Visintainer, Mike Rich, Charles Spakowski, Hunt Voelker, Jim Burke, Sue Weintraub (Town Council), Richard Brown, Bunny Simko, Paul Owen and Ted Hintz (Town Council).
Chairman Richard Dufour called the meeting to order at 7:00 p.m. at Company #1 on Barton Hill Road.
Ted Hintz made a point of order during the last town council meeting; it was brought to the attention of the council that during a fire commission meeting that it would take three (3) affirmative votes to pass an item. So the vote for Chairman and Secretary in September was not a legal vote a new election need to happen in this meeting.
Brett Salafia made a motion and seconded by Eric Valli to add an agenda item to the beginning of the meeting to move the election of a Chairman and Secretary to the beginning of meeting. Vote 5-0.

Leroy Goff made a motion and seconded by Eric Germain to appoint Richard Dufour as Chairman. Vote 4-0 and 1 abstention. 

Richard Dufour made a motion and seconded by Brett Salafia to appoint Eric Germain as Secretary. Vote 4-0 and 1 abstention. 

Approval of Minutes:  
A motion was made by Leroy Goff seconded by Eric Valli to approve the March 11, 2013 Regular meeting minutes. Vote 5-0 all in favor.
Public Remarks: 

Marty Swan asked for a status update of the January letter to the former Chairman. Chairman Dufour stated that it is in the hands of the Town Manager. Marty also stated that some of the emails and items that are continuously mentioned are a little redundant. Chairman Dufour stated that a lot of the items may be redundant but after meetings with the Town Manager and Finance Director there are certain items that need to be clarified and updated.
Phil Visintainer stated that as a former chief and 53 year member of the department and feels that the way that the Commissioners are going about bylaws and awards program is wrong.
Mike Rich asked if the members will have a chance to speak during the agenda items. Chairman Dufour stated that there will be open discussion after the table is addressed. Mike Rich also stated that the bylaws have worked for the department over the past years.
Hunt Voelker stated that what the Commission should be more concerned with is getting funds for the awards program distributed so they can be earning interest instead of the bylaws.
Bunny Simko asked when the software had been changed specifically to percentages. Chairman Dufour stated that the numbers round up if the members number is .5 or above and .4 below the number stays the same. Mrs. Simko stated that the she has two emails from Tom Pond and her husband has never met with Tom Pond. Chairman Dufour stated he will look into the item further.

· Fire Marshal Rich Klotzbier’s Report: The Fire Marshal’s report is attached and made part of these minutes.
· Fire Chief Greg Voelker’s Report: The Chief’s report is attached and made part of these minutes.

· Communications:  Chairman Dufour thanked the department for the basket during his recovery.
Unfinished Business:
· New Truck:
Commissioner Dufour asked for the status. Marty Swan stated that the Council approved the truck on the last town council meeting and it will go to town meeting on April 29th.
· Background Checks/ Department Bylaws –Chief Voelker stated that the Commissioners had the write up since the last meeting. Chairman Dufour stated that that he had two issues one with the felonies and for misdemeanors and the mechanics of how to handle any issue. His suggestion was that it goes to the executive board as well. Eric German asked the reasoning of a directive. Chief Voelker stated that it will be a directive to the membership until they are rolled into the bylaws. Brett Salafia stated that as Commission representative it was kept with a broad spectrum. Chief Voelker stated it will be posted in the next few days. A brief discussion followed.
· Department Bylaws – Chief Voelker stated he has been in contact with the bylaw committee and they are in the process of reviewing the bylaws and he will be presenting those items without staunch opposition in June.
Old Business:

· Awards Program– Chairman Dufour asked if the membership knows of the incident report being able to be viewed. Chief Voelker stated due the server near crashing they have had to call in a consultant to assist. Chief Voelker stated that the consultant would like us to pay ahead 40 hours ahead to proceed with the fix of issues in the amount of $3,200 to retain his services.
A motion was made by Leroy Goff and seconded by Eric Germain to approve $3,200 to get the server running out of 01220221-5430. Vote 5-0 in favor.
Chief Voelker stated that he reviewed the files and found no issue with what the Chairman sent. The Chairman stated $19,655 will be sent to ACG for 2012 for distribution to the membership
A motion was made by Eric Valli and seconded by Leroy Goff to approve $19,655 to be sent to ACG.  Vote 5-0 in favor.
A motion was made by Leroy Goff and seconded by Brett Salafia to approve 53 members to receive the tax abatement.  Vote 5-0 in favor.
New Business:
· Member in Good Standing - Eric Valli stated that the member discussion should be tabled until after the June quarterly meeting. Brett Salafia stated that the commission needs to verify that the membership are meeting the criteria and due to the overlapping criteria and urges the Chiefs to get the wording consistent. Eric Germain stated that a lot of the write ups are taken out of the bylaws should be reviewed and make then compliant instead of more directive. Chairman Dufour stated this will be tabled and be taken up if the department does not take action.
· Awards and Tax Abatement.  Chairman Dufour stated that after a discussion with the Town Manager there is no paper trail to how the member at large is suggested. Chairman Dufour read over the Commissions suggestion of how the member at large is appointed. Chief Voelker asked why the Chief officers were not asked for their opinions. Marty Swan asked for a point of order and asked that the Chief need to meet and have closed doors. Chairman Dufour stated that he to takes acceptation to the way that the Chief spoke of the Commission at the last quarterly meeting.  Brett Salafia stated that the software calculation needs to be looked over, the bylaws and the trustees for the member at large position. The items need to be broken apart and addressed separately.  
· Overhead Doors – Chief Voelker contacted three vendors to look at the overhead doors and reviewed with the Commissioners what was details of the two bids received and the maintenance call costs, which will be made part of these minutes. A discussion followed.

A motion was made by Leroy Goff to accept Wood and Woods to provide the door openers for the three firehouses and seconded by Eric Valli.  Vote 5-0 all in favor.

· Other Concerns - Chief Voelker had the membership complete the issues noted during the walk through of the fire houses and he will be submitting a letter to the Fire Marshal for exception. Chief Voelker stated that a few doors need to be replaced and the emergency lighting needs to be addressed. 
· Public Remarks- Hunt Voelker asked what the Commissions problem with the way active members are viewed. Chairman Dufour stated the bylaws  have the active members in three sections verses one section as well as OSHA directives are not listed
Richard Brown asked if the current Commission has copies of the administrative duties of the Commissioners. Hunt Voelker stated he has a copy and will give a copy to the Commissioner in a workshop. Chairman Dufour asked that a copy be given to the Commission Secretary for email distribution to the Commissioners.
Bunny Simko asked about the criminal background check directive that was discussed earlier and asked if a term limit for the member at large was discussed.

Town Council Chairperson Weintraub suggested that a few members meet with the Chief to formulate ideas before the workshop.
A motion was made by Eric Valli and seconded by Leroy Goff to adjourn the regular meeting at 8:29 p.m.  Vote 5-0 all in favor.

Respectfully submitted,

Kristin A. Olzacki   
